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The Problem

1. We were still using the T card 

system that had been put into 

place in 1989.

2. The Inventory process was 

taking up approximately 7 

hours a week in our dispatchers 

time. 

3. With roughly 265 trailers,  

searching for each individual 

card was taking up a lot of time 

in the dispatch area.

4. There was no way to trace or 

track movements using the 

board.



The Solution



The Solution Cont. 

We had an Access Based trailer inventory system built. 

It is connected to a cloud system, so as long as the program 

is on the computer, anyone in the company can access the 

system and search where trailers are at or add memos. 

The search function allows for 

the user to enter the trailer 

number and it will bring up the 

last known location, loaded 

status and who moved the 

trailer.  No more searching on a 

board to find the trailer. 



The Inventory Process

We turned the inventory 

process from paper and 

pen to a tablet that 

allows our employee to 

upload the data from 

that day, move trailers 

and then return to the 

office and upload his 

changes, allowing us to 

free up time in dispatch



The Benefits of the System

1. Search time for trailers has greatly 
decreased. 

2. Reports provide an easy way to view 
the trailers, and locations

3. Have eliminated the need to have a 
dispatcher do “Inventory” every 
morning

4. Allows for access to the system 
from all locations of the company



The Savings

In the end we have saved approximately….

• An hour and a half a day for the dispatchers

• An hour a day in inventory

• Two hours on Saturday

That is 14.5 hours a week multiplied by an average of 32 dollars an hour 

is $464.00 a week, multiplied by 52 weeks in a year is a total savings of 

$24,128.00 dollars in employee time. 


