
Benchmarking TC-05



How do we create PRODUCTIVITY out of non-driving personnel ??

Here’s how “WE” do it…

1) Results Focused - Employees want to “WIN”
2) Having SMART goals – Specific, Measurable, Achievable, Realistic, and Timely
3) Having Metrics to support our goals with Actual, Average, Goal, and Break-Even
4) Publication of weekly numbers creating competition amongst divisions and fleet 

managers



Important to understand the “WHY”…
Between Red and Black Lines is our Opportunity !!









Departmental Management Report (DMR)









The Road To Success:  Creating Productivity and a Winning Mind-Set…

If you don’t measure it you can’t improve it...stats don’t lie !!

Measures create Competition amongst teams…we all want to WIN !!

Create a Compelling Scoreboard, focus on LEAD measure’s not LAG measures !!

Recognize small WINs within teams and Celebrate !!

Having FUN at work makes work not feel like a JOB !!


