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Between Red and Black Lines is our Opportunity !!

@ Halvar Lines Important to understand the “WHY" ...

Revenue: LH+Acc Less FSC (Total)
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@ HalvorLines

Rev Per Truck: LH+Acc Less FSC (Total) - Seated
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Miles/Truck
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Gross Margin (Total) - Seated
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Departmental Management Report (DMR)

Week: (09.11.16- 091715 MITD: 082116 - 094716 L ORdouswees) |

VAN 8| Py Goal  %CY-PY %CY-Goal cf Py Goal  %CY-PY  %CY-Goal cf pY Goal % CY-PY %CY-Goal

Revenue §'s (Net: FSC)- Division 0§ o § 7703 § 99058 1% %0 $341509 $2997509 $3716230  14% 0 S 67T § 5936299 § 74464 1% 9%
Revenue §'s (Net: FSC)- Fleet Mgr 06 w965 § 763060 § 929058 1%  -2%0 $3420491 $2968056 $3716230 1% %0 § 68541 § 595595 § 7404 1% g%
Rev §'s - Chad @5 167 § 035 § 180050 8% %@ § 703 § 705§ TN 5% %@ § 14870 § 151648 § 1440400 5% 0%
Rev §'s- Andy @5 19393 § 190755 § 190853 0% %@ § 743 S TmeR6 § 742 % (@ § 141064 § 150785 § 152684 % 8%
Rev §'s - Shelly 06 10092 § 110 § 19083 2% 60 § 7870 § 58555 § 4L 1% (0 § 140385 § 1203380 § 15684 1% 8%
Rev s - Thomas Q6 w36 § 143186 § 19083 2% %0 § BL0H 5 61480 § T34 1% %[0 § 14m998 5 1283950 § 152684 1% 3%
Rev s - Brady @5 157090 5 @602 § 1504 s &0 S 54U 5 23 S 6048 8% 13%\0 5 1083102 5 519973 S 1209936 100% 1%
Rev §s- Carey 05 55175 S o500 % %0 5 uam s § 10088 0% %0 5 w0 S S wese 0% -81%
Revenue §'s / Seated Truck (Net: FS) @s 3m s 3§ 360 -3 %@ s 35 5 3135 38 6% %@ 5 35 s 3 s e TR 3%
Rev / Seated Truck - Chad @5 3605 3% 5 3600 g% %@ s 3465 5 36m 5 60 6% %@ s ams o e B 3%
Rev / Seated Truck - Andy @ m s M5 3601 4% W@ s 386 5 365§ 60 1% %@ ¢ 35§ M § a6 %% 1%
Rev / Seated Truck - Shelly @ 6028 3 s 600 3% %@ § 3612 5 38§ 8 % %@ ¢ 354 s My s 3601 % 1%
Rev / Seated Truck - Thomas @5 38§ 3675 3601 6% %@ s 37 5 3816 5 380 3% @5 e s 3% 5 e 2% %
Rev / Seated Truck - Brady @5 s 3§ 3600 % %@ 5 3% 5 3605 5 360l T @ 5 3135 3 S e % Th
Rev / Seated Truck - Corey Qs 5 o300 0% im0 s e s S 3801 0% %0 s 697§ S 301 0% -B1%
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Week: 09.11.16- 097,16 MTD: 08.20.16- 09.47.16 | amdQu(swees) |

VAN o PY Goal % CY-PY %CY-Goal o PY Goal  %OY-PY  %CY-Goal Y PY Goal  %CY-PY %CY-Goal

Gross Margin $'s - Division B 5 1088 § 1456 § 139062 -10%  6%|@) § 47933 § 563069 § 5648 -20% A% @ 5 912232 § 113184 § 11124%  19% -18%
Gross Margin $'s - Fleet Manager B 5 120192 § 181153 § 139082 1% %@ § 450401 § SEL9BL 5 556,248 -20% A9%(@ § 928562 § 1164489 § 111249% 0% -17%
GM §s - Chad @5 02§ 36w § 26950 1% %@ § 9563 § 145997 § 10780 3% 9%(@ § 06013 § W65 5 215600 -33% 4%
GM §'s- Andy @5 135 s nm § w67 29%  -18%|@ 5 92640 § 139983 § 114068 3% A9%(@ § 192532 § 2925% 5 285% W% -16%
GM §s - Shelly @5 num7 s 15375 B8% 0% -19%|@ 5 93911 5 10746 § 114068 -13% A9%(@ § 193873 § ;052 5§ 285%  -16%  -15%
GM §'s- Thomas OS5 za0 8 wim § 28567  35% S%(@ § 97536 § 106682 § 114268  -9% 15%(@ § 203341 § 29155 § 285% 1% -11%
GM §'s - Brady B 5 2§ 1§ 268 6% ™0 s 63283 § 61913 § 9052 2% %0 § 1449 § 105041 § 18,104 19%  -31%
GM §'s - Corey 0s 1256 5 3m 0% -68%|Q 5 4468 § 5 15092 0% J0%0 s 8305 § S 01 0% 1%
GM §'s / Seated Truck - Division Bs s5ws M 59 5% %@ $ 485 70§ 59 3% 15%(@ $ 468 § 75 § 50 3% -13%
GM §'s / Seated Truck - Fleet Manager Bs 5ws 69§ 59 -7 %@ s 461§ 095 59 -35% 10%(@ $ 476 § 75§ 59 3% 1%
GM §'s / Seated Truck - Chad Bs o608 7S 59 A% %@ S s s 76 5w -33% 11%(@ $ 499 § 767 § 59 -35% T
GM §'s / Seated Truck - Andy Bs ws 67 59 »% %@ S s 6w s 3 % 12%(@ $ 497 § 760 § 59 -35% 8%
GM §'s / Seated Truck - Shelly Bs s 65 59 xw @S ms s 3 % 12%(@ $ 491 § m s 59 3% 9%
GM §'s / Seated Truck - Thomas Bs sw2s 5178 59wk w0%@ 5 055 6w s 3 -6% %@ $ 532 6 050§ 59 -25% 1%
GM §'s / Seated Truck - Brady Bs s w6 59 % 6%@ s s s TS 3 48% 25%(@ $ 9 5 67 § 590 A% 2%
GM §'s / Seated Truck - Corey s 1m s 5 59 0% 6% s 160§ 5 59 0% 70%0 3 48§ 5 590 0% 1%
GM §'s / Trailer - Division Bs ws ms 1w 1% %@ s B1Ss 1 s 1B -30% 15%(@ s 154§ 26 § 7] 8% 1%
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Week: 09.11.16 - 09.17.16 MTD: 08.21.16 - 09.17.16 | qm3datr(3week) |

VAN oY pY Goal % CY-PY % CY-Goal oY Y Goal  %CY-PY % CY-Goal oY pY Goal % CY-PY % CY-Goal

Trailer Count 2 740 662 M0 1% %@ 740 651 M0 14% %@ 740 656 7m0 13% 0%
Truck Count (Seated) 0 243 202 58 20% -6%|0 244 198 258 23% %0 244 198 58 23% -5%
Trk Ct Seated - Chad (0] 51 51 50 0% %0 51 51 50 0% %0 52 50 50 3% 3%
Trk Ct Seated - Andy )] 50 51 53 -2% -6%|@ 49 50 53 -2% %10 48 43 53 1% -9%
Trk Ct Seated - Shelly 0 50 40 53 5% -6%0 50 38 53 3% -5%|0 49 40 53 2% 7%
Trk Ct Seated - Thomas 0 46 39 53 18% -13%|0 48 39 53 3% 9%0 48 41 53 18% -10%
Trk Ct Seated - Brady 0 39 21 2 8% %0 39 20 2 95% -7%10 40 19 42 108% -5%
Trk Ct Seated - Corey 9] 7 77 0% 0%|@ 7 77 0% 0%|@ 7 77 % 0%
Miles / Truck (Seated) 2 2,334 2,336 2,265 0% %@ 2,221 2,303 2,265 4% 2%8 2,00 2,326 2,265 4% 2%
Miles / Truck - Chad 2 2,218 2,379 2,265 7% 2%|@ 2,181 2,249 2,265 -3% 4% @ 2,191 2,311 2,265 5% -3%
Miles / Truck - Andy 2 2,515 2,292 2065 10% 11%|@ 2,319 2,223 2,265 4% %@ 2,310 2,301 2,265 0% 2%
Miles / Truck - Shelly 2 2,315 2,288 2,265 1% %@ 2,294 2,403 2,265 5% 1%@ 2,248 2,314 2,265 -3% 1%
Miles / Truck - Thomas 2 2422 2,336 2,265 2% %@ 2,399 2,457 2,265 -2% 6%|@ 2,452 2,480 2,265 1% 8%
Miles / Truck - Brady 2 2,509 2,426 2,265 % 11%|0 2,160 2,148 2,265 1% %0 2,166 2,122 2,265 2% 4%
Miles / Truck - Carey 0 452 - 2,265 0% -80%|0 441 - 2,265 0% -41%|0 403 - 2,265 0% -82%
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Week: 09.11.16 - 09.17.16 MTD: 08.21.16 - 09.17.16 QTR: 3rd Qtr (8 Weeks)
FLAT cY PY Goal % CY-PY % CY-Goal cY PY Goal % CY-PY % CY-Goal cY PY Goal % CY-PY % CY-Goal
Revenue $'s (Net: FSC) - Division B 3 228600 $ 277483 S 303,030 -18% -25%(@ $ 945,543 S 1,092,088 S 1,212,120 -13% -22%(@ $ 2,003,329 $ 2,337,540 $ 2,424,240 -14% -17%
Revenue $'s (Net: FSC) - Matt B s 276835 $ 326,039 S 303,030 -15% -9%|@ S 1,066,244 S 1,236,426 $ 1,212,120 -14% -12%|@ $ 2,178,613 S 2,586,776 S 2,424,240 -16% -10%
Revenue $'s / Seated Truck [Net) B s 3,692 § 3,928 § 3,885 -6% s%E@ s 3,554 § 3,747 § 3,885 -5% 9%|@ s 3,631 § 3,931 § 3,885 -8% -7%
Gross Margin $'s - Division B s 21371 $ 71,918 $ 56,628 -42% 27%(@ $ 141,927 $ 245451 § 226,512 -42% 37%(@ $ 0 342,475 $ 573,088 $ 453,024 -40% -24%
Gross Margin $'s - Matt B s 42011 $ 81,161 $ 56,628 -46% 22%|@ $ 146478 $ 272,526 $ 226,512 -46% -35%|@ $ 350,571 5 613,232 S 453,024 -43% -23%
GM $'s / Seated Truck B s 552 866 S 726 -36% 2a% (@ s 473 3 744§ 726 -36% -35%|@ S 571 3 871 S 726 -34% -21%
GM $'s / Trailers B s 293§ 510 3 386 -42% 24% @ s 252 % 417 % 386 -44% -35%|@ S L 515 3% 386 -41% -21%
Profit §'s B8 s - 5 - S - #DIv/o!  #Dvio! (@ S - S - s - #DIV/0! #DIV/0! B8 s - S - S - #DIV/O!  #DIV/0!
profit $'s / Seated Truck (Net) B s - $ - $ - #DIv/o!  #Diviol @ s - $ - $ - #DIV/0! #DIV/0! B s - $ - $ - #DIV/0!  #DIV/O!
Profit % [®] 0.0% 0.0% 0.0% #DIV/0!  #DIv/o! @ 0.0% 0.0% 0.0% #DIV/0! #DIv/0! [®)] 0.0% 0.0% 0.0% #DIV/0! #DIv/o!
Trailer Count a 141 141 141 0% 0% @ 141 137 141 3% 0% @ 141 139 141 1% 0%
Truck Count (Seated) B 75 83 78 -10% -2% @ 75 83 78 -9% -4% @ 75 a2 73 -9% -4%
Miles / Truck (Seated) [®] 2,185 2,154 2,220 1% -2% 0O 2,120 2,068 2,220 2% -5% @ 2,117 2,135 2,220 -1% -5%
REEFER cY PY Goal % CY-PY % CY-Goal cY PY Goal % CY-PY % CY-Goal cY PY Goal % CY-PY % CY-Goal
Revenue $'s (Net: FSC) - Division B s 315353 $ 242998 $ 293,934 30% 5%|@ S 1,223,684 $ 974,973 $ 1,195,936 26% 2%|@ $ 2,418,937 $ 2,029,292 $ 2,391,872 19% 1%
Revenue $'s (Net: FSC) - Shanette 0O 3 294579 $ 212,369 $ 298,984 39% 1% $ 1,108,358 S 848,196 $ 1,195,936 31% 7% s 2,207,641 5 1,715,485 S 2,391,872 29% -8%
Revenue $'s / Seated Truck [Net) 8 s 4,208 3 4,164 3% 3,934 1% 7%|@ 3 3,835 % 4,098 3,934 -6% 3u|@ s 3,800 § 4134 3 3,934 -8% -3%
Gross Margin $'s - Division B s 41,119 $ 53,830 S 42,484 -24% 3% s 146,805 S 208,706 S 169,936 -30% -1a% (@ s 291,034 S 443,024 S 339,872 -34% -14%
Gross Margin $'s - Shanette B s 39162 $ 42,725 $ 42,484 -8% 2%|@ S 139422 $ 173,144 $ 169,936 -19% -18%|@ $ 2 268,070 5 351,280 S 339,872 -24% -21%
GM $'s / Seated Truck B s 587 S 1,055 3 559 -44% s%|@ s 508 35 1,008 559 -50% 9%|@ s 501 % 1,068 S 559 -53% -10%
GM §'s / Trailers 8 s 462 S 727 S 440 -36% s%|E@ S a12 3§ 705 S 454 -42% -9%|@ S 409 § 748 S 456 -45% -10%
Profit $'s @ s - S - 5 - TspDiv/o! T sDiviol (@ S - s - s - TsDiv/o! T #DIvV/o! @ s - s - 5 - TaDIv/o! #DIvV/ 0!
Profit $'s / Seated Truck [Net) @ s - $ - s - Tsoivor T soiviol (@ s - s - $ - "soiv/or T sDIv/o! @ s - s - s - "spivjor 7 sDiv/ol
Profit % (o] 0.0% 0.0% 0.0% " #DIv/o! ~ #DIv/o! |E@ 0.0% 0.0% 0.0% #DIv/ol ©  #DIV/0O! a8 0.0% 0.0% 0.0% #DIV/0l ~ #DIv/0!
Trailer Count B8 89 74 89 20% 0% 8 89 74 a3 20% 0% B 89 74 89 20% 0%
Truck Count (Seated) (@] 70 51 76 37% 2% 0 72 52 76 40% 5% 0 73 52 76 40% 4%
Miles / Truck (Seated) [®] 2,589 2,501 2,370 4% 9% @ 2,326 2,434 2,370 -4% -2% @ 2,315 2,458 2,370 -6% -2%
TOTAL cY PY Goal % CY-PY % CY-Goal cY PY Goal % CY-PY % CY-Goal cY PY Goal % CY-PY % CY-Goal
Revenue $'s (Net: FSC) - Division 0O 3 1466964 $ 1,307,534 S 1,531,072 12% -4%(0 $ 5,584,320 $ 5,054,575 S 6,124,288 10% 9% $ 11,205,993 $ 10,303,125 $ 12,248,576 9% -9%
Revenue $'s (Net: FSC) - All Fleet Managers 0O s 1,471,139 $ 1,306,468 S 1,531,072 13% 4% $ 5,595,094 $ 5,052,678 S 6,124,288 11% 9% |0 $ 11,221,696 $ 10,287,797 $ 12,248,576 9% -8%
Revenue $'s / Seated Truck [Net) B8 s 3,792 § 3,888 § 3,716 -2% 2%@ $ 14291 $ 15196 $ 14,865 -6% %@ s 28,663 § 30,976 § 29,730 -7% -4%
Gross Margin $'s - Division B s 213,338 $ 270,993 $ 238,174 -21% -10% (@ $ 736,666 S 1,017,225 $ 952,696 -28% -23%|@ $ 1,545,741 S 2,148,006 $ 1,905,392 -28% -19%
Gross Margin $'s - All Fleet Managers B s 213,366 $ 255039 S 238,174 -16% -10% (@ $ 736,301 $ 1,007,651 $ 952,696 -27% -23%|@ $ 1,547,202 $ 2,129,001 $ 1,905,392 -27% -19%
GM $'s / Seated Truck B s 550 S 759 % 578 -28% s%|@ s 1,881 § 3,031 § 2,312 -38% -19%|@ S 3,952 § 6,410 S 4,625 -38% -15%
GM $'s / Trailers B s 20 % 309 % 246 -29% -10%|@ S 759 % 1,180 § 982 -36% 23%|@ s 1,594 § 2,470 $ 1,964 -35% -19%
Profit §'s @ s - $ - s - TapDiv/o! T #Div/ol (@ S - s - S - TsDiv/o! | #DIV/0! @ s - s - s - TsDiv/o! T #DIv/O!
Profit 3's / Seated Truck (Net) @ s - $ - s - Tsoivior T sDiviol (@ s - s - S - "soivjor T sDIv/o! @ s - s - s - "spiv/o! 7 sDiv/ot
Profit % (o] 0.0% 0.0% 0.0% "#DIV/0! ~ #DIv/o! |@ 0.0% 0.0% 0.0% #DIV/0! ~  #DIV/0! a 0.0% 0.0% 0.0% #DIV/0! ~ #DIV/0!
Trailer Count [®] 970 877 970 11% 0% (@ 970 862 970 13% 0% | @ 970 870 970 12% 0%
Truck Count (Seated) O 388 336 412 15% -6%|0 392 333 412 18% -5% |0 392 332 412 18% -5%
Miles / Truck (Seated) [®] 2,352 2,318 2,276 1% 3% @ 2,222 2,268 2,276 -2% -2%|@ 2,219 2,304 2,276 -4% -2%
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The Road To Success: Creating Productivity and a Winning Mind-Set...

If you don’t measure it you can’t improve it...stats don’t lie !!

Measures create Competition amongst teams...we all want to WIN !!

Create a Compelling Scoreboard, focus on LEAD measure’s not LAG measures !!

Recognize small WINs within teams and Celebrate !!

Having FUN at work makes work not feel like a JOB !!




