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 Since enjoying our best rates and profitability in 
2014 & 2015 we have seen a steady decline in 
rates and truck utilization

 A lot of our inefficiencies and lower margins are 
dictated by our customers because truckload 
freight is a commodity.  When in short supply 
they will pay for TL capacity but at the first sign 
of balance or overcapacity they cut rates and put 
their efficiencies ahead of ours.  

 Customers don’t value partnerships with carriers 
unless it benefits them.



 Warehousing
◦ Frozen
◦ Refrigerated
◦ Dry

 TL
 LTL
 Expanded Brokerage



 We purchased a 26,000 s.f. 3 temp 
warehouse in Greenville, OH, about 15 miles 
from our terminal in Versailles.

 We converted it to approx 13,000 frozen and 
8,000 refrigerated with about 5,000 s.f. 
office.

 We have a separate facility on same site with 
12,000 s.f. of dry storage.



 Opportunity came to us when a local meat 
producer made a large investment in 
expanding their production facility and needed 
storage space for raw and finished goods.

 Found a distribution center in Greenville that 
had been setting unused for about 3 years with 
motivated sellers.

 Currently, we have only the one customer and 
they have filled the frozen and dry to near 
capacity.  

 We have other potential opportunities to bring 
in new warehousing customers. 



 We’ve already been offered additional 
warehousing opportunities including:

 World’s leading health, nutrition and wellness 
company just approved us as a warehousing 
services provider.

 Large public refrigerated warehouse company 
offered us 1,000 pallets to store as short-term 
overflow for them.

 National meat producer has approached us to 
provide LTL services for them when they cannot 
complete day 2 deliveries on their own trucks.





 The warehouse has opened up new 
opportunities in LTL freight.

 The new food safety modernization act 
requires temperature controlled 
environments throughout the supply chain 
and we have a refrigerated dock of sufficient 
size to crossdock and consolidate temp 
controlled freight.

 Shipments that require short-term storage 
because they can’t be crossdocked can also 
be handled in our facility. 



 After our 2010 debacle we swore to leave the 
brokerage and other non-asset based services 
to the professionals.

 Like burning your finger on a hot stove, time 
numbs the pain and we’ve decided to try it 
again.  We can’t get burned twice – right?

 However, we think we learned where we went 
wrong last time and have plans in place to 
prevent the same mistakes.

 This rounds out our services we can offer to 
our customers.



 Our expectation is by offering a full suite of 
services to our key customers, we will become 
less of a commodity.

 Rather than competing in the TL market only 
where low price wins during excess capacity, our 
plan is to become more entrenched in key 
customer supply chains.

 In addition, we will have multiple revenue 
streams offsetting the peaks and valleys of TL 
freight.  We expect warehousing earnings to have 
smaller margins but more stability to offset the 
ups and downs in the freight market.
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